
  

Section 1. Example Agenda  
 

AGENDA 
                    Suggested based on past workshops 
        
Day 1 
8:15 - 9:00  Introductions, Logistics, Agenda  
 
9:00 – 10:30  Introduction to Reef Resilience  
 
10:30 – 11:00 COFFEE BREAK 
 
11:00 - 12:00 Continue Intro to Reef Resilience 
 
12:00 – 1:00  LUNCH  
 
1:00 – 2:00 Introduce Representation & Replication  
 
2:00 – 3:00 Small Group Exercise: Reef Classification **(Please bring 

map- see below) 
 
3:00 – 3:15  BREAK 
 
3:15 – 4:15  Continue Reef Classification Exercise 
 
4:15 – 5:00  Managing Critical Areas  
 
** For this exercise to be most beneficial, please bring with you a large map 
of your site, MPA, or benthic habitats.  Because you will be marking up this 
map, it is best to bring a ‘disposable’ copy.  (We will provide means to write 
over top without damaging your map).  If you do not have one, please let us 
know and we will work with you to identify the best available tools/maps.     
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Day 2 
8:15 – 8:30  Schedule Updates & Logistics  
 
8:30 – 10:00 Small Group Exercise: MPA Design  
 
10:00 - 10:30 COFFEE BREAK 
 
10:30 - 12:00 Monitoring for Resilience  
 
12:00 – 1:00  LUNCH  
 
1:00 – 3:00 Small Group Exercise: Monitoring Planning 
  
3:00 – 3:30  COFFEE BREAK 
 
3:30 – 5:00  Group Presentations on MPA Design/Classification  

 
 
Day 3 
8:30 - 9:00 Participants assemble snorkel gear at boat dock 
 
9:00   DEPART DOCK ON BOATS FOR FIELD 
 
9:00 - 12:00 Visit 3 sites to review examples of resilience, recovery, 

etc.  - Snorkeling** 
 
12:00 – 1:30 LUNCH (in field) 
 
1:30 – 4:00 Continue field survey – visit 2-3 sites -Snorkeling  
 
4:00   BOATS RETURN TO DOCK 
 
4:30 – 5:00  Field Survey Discussion/Comparison of Observations 

Day 4 
8:15 – 8:30    Schedule Updates & Logistics 
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8:30 – 9:30 Communication & Resilience  
 
9:30 – 10:30 Small Group Exercise 
 
10:30 – 11:00 COFFEE BREAK 
 
11:00 - 12:00 Continue Group Exercise 
 
12:00 – 1:00  LUNCH  
 
1:00 – 2:00 Group Presentations & Feedback  
 
2:00 – 3:00 Open Discussion: Challenges, What Next… 
 
3:00 – 3:15  COFFEE BREAK   
 
3:15 – 4:00  Course Evaluation   
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